AIRBORNE LAW ENFORCEMENT ASSOCIATION

BOARD OF DIRECTORS 

MEETING AGENDA

January 6-7, 2016

Westin Savannah Harbor Golf Resort & Spa

Savannah, Georgia
Tab C

I. January 6, 2016 - CALL TO ORDER

Members present:  Steve Roussell, Dan Schwarzbach, Dan Cunningham, Dave McVey, Ryan Miller, Murray Maschmeyer, Dave Ellis, Delon Freund, Richard Bray, Ed Van Winkle, Paul Marino.

Members absent:  Kurt Frisz, Gregg Weitzman, Kevin Caffery

A. 0925 Call to order (Roussell)

B. Invocation (Van Winkle)
C. Administrative Comments (Roussell)
1. Agenda changes to accommodate presentations (2019 bid presentations by the cities of Omaha, Wichita and New Orleans) and an update from the Savannah-Chatham Metropolitan Police Department. 

2. Board and Staff protocols, schedules, accommodations, meals etc.

3. New polo shirts being purchased for all board members to have more of a uniformed appearance

4. NTSB update-latest top ten list will be released on January 13, 2016
II. OFFICER REPORTS

A. Secretary (Cunningham)-Cunningham delivered his reports
1. Minutes of previous board meeting (Tab C)

Motion #1 by Richard Bray and seconded by Ryan Miller to waive the 

reading of the previous board meeting minutes and adopt them as written.

Discussion-None

Motion-Passed unanimously 

2. Nomination update / Election Procedure - Term 2016 / 2018 (Tab D)

3. Director’s 2015 3rd and 4th Quarter Reports (Tab E)

4. After-Action Reports (as required) (Tab E)

B. Treasurer (Weitzman)-Schwarzbach delivered this report in Weitzman’s absence.
1. Director’s 2015 3rd and 4th Quarter Reports (Tab F)

2. After-Action Reports (as required) (Tab F)

3. ALEA 2015 Financial Reports (Tab G)-Deferred to BMC Report
4. ALEA 2016 Proposed Budget (Tab H)-Deferred to BMC Report
C. Regional Directors

1.
Canadian (Maschmeyer) (Tab K)-Maschmeyer delivered his reports.
a. Director’s 2015 3rd and 4th Quarter Reports-Michele Cave appointed as the new Canadian Region Deputy Director. 

b.         State of the Region Report / 2015 Safety Seminar Recap (Calgary;    
Oct. 6-8) / 2016 Safety Seminar Update (Sault Ste. Marie, ON;  
Oct. 12-14

c.         After-Action Reports (as required)

                        2.
Central (Miller) (Tab L)-Miller delivered his reports.
a.
Director’s 2015 3rd and 4th Quarter Reports

b.
State of the Region Report / 2015 Safety Seminar Recap (Shreveport; Nov. 3-5) / 2016 Safety Seminar Update (Austin, TX; Nov. 1-3). 

c.
After-Action Reports (as required)

3.
Midwest (Freund) (Tab M)-Freund delivered his reports.
a.
Director’s 2015 3rd and 4th Quarter Reports-Patrick Lawrence was named as the new Midwest Region Deputy Director. Freund attended the last IACP Conference and volunteered at the ALEA booth on his own time.
   

      b.
State of the Region Report / 2016 Safety Seminar Update (Indianapolis, IN; Apr. 22-24)


c.
After-Action Reports (as required)

4.
Northeast (McVey) (Tab N)-McVey delivered his reports.
a.
Director’s 2015 3rd and 4th Quarter Reports. 

b.
State of the Region Report / 2016 Safety Seminar Update (Albany, NY; Apr. 25-28).

c.
After-Action Reports (as required)

5.
Southeast (Bray) (Tab O)-Bray delivered his reports.
a.
Director’s 2015 3rd and 4th Quarter Reports

b.
State of the Region Report / 2016 Safety Seminar Update (Ocala, FL; Jan. 12-14

c.
After-Action Reports (as required)

6.
Western (Ellis) (Tab P)-Ellis delivered his reports.
a.
Director’s 2015 3rd and 4th Quarter Reports

b.
State of the Region Report / 2015 Safety Seminar Recap (Las Vegas, NV; Sept. 1-3) / 2016 Safety Seminar Update (Palm Springs, CA; Aug. 30 – Sep. 1).  Ellis reported that ALEA is assisting the Tucson, AZ Police Department Aviation Unit with their Policy and Procedures Manual.  
c.
After-Action Reports (as required)

D. Corporate Council Representative (Van Winkle) (Tab R)-Van Winkle delivered his reports.
1. Director’s 2015 3rd and 4th Quarter Reports

2. July 2015 Corporate Council Meeting Report

3. March 2016 Corporate Council Meeting Agenda

4. Antitrust Statement

E. ALEA Legal Counsel (Marino) (Tab S)-Marino delivered his report.
1. Semi-Annual Report (2nd half 2015).  Marino briefed the board on ALEA’s out of country insurance coverage that has be updated.  The trademark slogan on the ALEA website has been completed.  The DLA is still approving aircraft under the 1033 Program in spite of efforts to abolish it.  
2. After-Action Reports (as required)

BREAK
F. ALEA CEO/Executive Director (Schwarzbach) (Tab V)-Schwarzbach delivered his report.
1. Semi-Annual Report (2nd half 2015).  Schwarzbach reported that contracts have been executed in both Reno, Louisville (except for the Exposition Hall) and Houston.  Several cities have submitted bids or are interested in competing for the open years for the Annual Conferences.  Also, overall the attendance at Safety Seminars, table top exhibits and corporate representatives are up.  Schwarzbach participated in numerous conferences and workgroups (ex:  safety seminars in all regions and Brazil, UAS/NIJ, IACP, LEAP, HAI Board meetings).  He also conducted orientation for new directors at the ALEA office and reorganized the ALEA staff.  
2. After-Action Reports (as required)-Filed
G. Immediate Past President (Frisz) (Tab W)-Schwarzbach delivered this report in Frisz’s absence
1. Director’s 2015 3rd and 4th Quarter Reports

2. After-Action Reports (as required)

H. Vice President (Caffery) (Tab X)-Schwarzbach delivered this report in Caffery’s absence.
1. Director’s 2015 3rd and 4th Quarter Reports

2. After-Action Reports (as required)

I. President (Roussell) (Tab Y)-Roussell delivered his reports.
1. Director’s 2015 3rd and 4th Quarter Reports

2. After-Action Reports (as required)-Roussell attended all of the Safety
      Seminars, IACP, the Airport Administration Conference and a Safety

      Seminar in Anchorage, Alaska with Bryan Smith. 
LUNCH BREAK
III. OTHER REPORTS

A. Publications Committee (Weitzman / Schwarzbach) (Tab 1)-Schwarzbach delivered his reports.
1. Minutes of July 2015 Meeting 

2. Agenda and briefing of January 2016 meeting

3. Committee Year-End Report

4. Editorial Director’s Report (Wright)

5. Advertising Sales Report (Thornton / Osborne)

6. Committee Charter

Motion #2 by Richard Bray and seconded by Ryan Miller to adopt the proposed Publications Committee Charter as written.

Discussion-None

Motion-Passed unanimously (McVey and Ellis missing for vote)
B. Awards and Scholarships Committee (Frisz / Schwarzbach) (Tab 2)-Schwarzbach delivered his reports.
1. Minutes of July 2015 Meeting (Caffery)

2. Agenda and briefing of January 2016 meeting

3. Committee Year-End Report

4. Committee Charter

Motion #3 by Richard Bray and seconded by Ed Van Winkle to adopt the 

proposed Awards and Scholarships Committee Charter as written.

Discussion-None

Motion-Passed unanimously (Miller and Ellis missing for vote)
C. Budget Management Committee (Weitzman / Schwarzbach) (Tab 3)-Schwarzbach delivered his reports.  
1. Minutes of July 2015 Meeting 

2. Agenda and briefing of January 2016 meeting

3. Committee Year-End Report

4. Committee Charter
Motion #4 by Ed Van Winkle and seconded by Murray Maschmeyer to adopt the proposed Budget Management Committee Charter as written.

Discussion-None

Motion-Passed unanimously (Miller missing for vote) 

Motion #5 by Richard Bray and seconded by Dave Ellis to allow for an exception to our Capitalization Policy for laptops, tablets, monitors, keyboards and printers to allow those items to be expensed.

Discussion-None

Motion-Passed unanimously 

Further BMC discussion deferred to later.
D. Conference and Seminars Committee (McVey / Hadley) (Tab 4)-McVey delivered his reports. 

1. Minutes of July 2015 Meeting (Cunningham)

2. Agenda and briefing of January 2016 meeting

3. Committee Year-End Report

4. 2016 Conference update (Savannah, Georgia)

5. 2017/2022 Conference update (Reno, Nevada)

6. 2018 Conference update (Louisville, Kentucky)

7. 2019 Host City Presentations

8. 2020 Conference Update (Houston, Texas)

9. 2021 Sites

10. Committee Charter
Motion #6 by Ryan Miller and seconded by Richard Bray to adopt the 

proposed Conference and Seminars Committee Charter as written.

Discussion-None

Motion-Passed unanimously
Further discussion in reference to selecting a city to host the 2019 ALEA EXPO deferred until later.
E. Education and Training Committee (Miller) (Tab 5)-Miller delivered his reports.
1. Minutes of July 2015 Meeting (O’Quinn)

2. Agenda and briefing on January 2016 meeting

3. Committee Year-End Report

4. Training Program Manager’s Report (Roby)

5. Committee Charter

Motion #7 by Murray Maschmeyer and seconded by Delon Freund to

adopt the proposed Education and Training Committee Charter as written.

Discussion-None

Motion-Passed unanimously
F. Manuals Committee (Cunningham) (Tab 6)-Cunningham delivered his reports.
1. Minutes of July 2015 Meeting (McVey)

2. Agenda and briefing of January 2016 meeting

3. Committee Year-End Report

4. Committee Charter

Motion #8 by Ryan Miller and seconded by Dave Ellis to adopt the 

proposed Manuals Committee Charter as written.

Discussion-None

Motion-Passed unanimously

Motion #9 by Richard Bray and seconded by Delon Freund to adopt the

changes made to the Employee Handbook as written.

Discussion-None

Motion-Passed unanimously (McVey missing for vote) 

G. Membership Committee (Miller) (Tab 7)-Miller delivered his reports.
1. Minutes of July 2015 Meeting

2. Agenda and briefing of January 2016 meeting

3. Committee Year-End Report

4. Committee Charter

Motion #10 by Ed Van Winkle and seconded by Murray Maschmeyer to

adopt the proposed Membership Committee Charter as written.

Discussion-None

Motion-Passed unanimously
H. Safety Committee (Bray) (Tab 8)-Bray delivered his reports.
1. Minutes of July 2015 Meeting (Roussell) 

2. Agenda and briefing of January 2016 meeting-Bryan Smith seeking new log 

      and slogan for his Safety Program.
3. Committee Year-End Report

4. Safety Program Manager’s Report (Smith)

5. Committee Charter 

Motion # 11 by Delon Freund and seconded by Dave Ellis to adopt the

proposed Safety Committee Charter as written.

Discussion-None

Motion-Passed unanimously
I. Research and Surveys Committee (McVey) (Tab 9)-McVey delivered his reports.
1. Minutes of July 2015 Meeting 

Agenda and briefing of January 2016 meeting-Safety Survey recently 
out which will assist with the upcoming Strategic Planning Meeting.
2. Committee Year-End Report

3. Committee Charter

Motion #12 by Murray Maschmeyer and seconded by Dave Ellis to adopt 

the proposed Research and Surveys Committee Charter as written.

Discussion-None

Motion-Passed unanimously

BREAK

J. Unmanned Aerial Systems Committee (Maschmeyer) (Tab 10)-Maschmeyer delivered his reports.
1. Minutes of July 2015 Meeting (Caffery)

2. Agenda and briefing of January 2016 meeting-Schwarbach will follow
      up with the FAA on enforcement of unauthorized UAS operations.
3. Committee Year-End Report

4. Committee Charter

Motion #13 by Dave Ellis and seconded by Delon Freund to adopt the

proposed Unmanned Aerial Systems Committee Charter as written. 

Discussion-None

Motion-Passed unanimously 
K. Executive Committee (Roussell) (Tab 11)-Roussell deferred discussing the Executive Committee tab until later when all could be present for a conference call.
1. Minutes of July 2015 Meeting (Frisz)

2. Agenda and briefing of January 2016 meeting

3. Committee Year-End Report

4. Committee Charter

            L.        Audit Committee (Ellis) (Tab 12)-Ellis delivered his reports.

                        1.
Minutes of July 2015 Meeting (Roussell)                                                                                         2.
Agenda and briefing of January 2016 meeting

3.
Committee Year-End Report

4.
Committee Charter

Motion #14 by Richard Bray and seconded by Dave McVey to adopt the

proposed Audit Committee Charter as written.

Discussion-None

Motion-Passed unanimously
M.       Website and Social Networking Committee (Miller) (Tab 13)-Miller delivered

            his reports.
1.
Minutes of July 2015 Meeting

2.
Agenda and briefing of January 2016 meeting

3.
Committee Year-End Report

4.
Committee Charter
Motion #15 by Dave McVey and seconded by Richard Bray to adopt the

proposed Website and Social Networking Committee Charter as written.

Discussion-None

Motion-Passed unanimously
N
Ad-Hoc Committees (Tab 14)-Nothing to report.
1.
Public Aircraft (Caffery)

2.
Grant Program (Frisz)

O.
National Institute of Justice (NIJ) Aviation Working Group (Caffery, Schwarzbach)

   
(Tab 15) – August 12-13, 2015; Washington, D.C.-Schwarzbach participated in a NIJ meeting with numerous agencies.  No final report from the working group as of yet.
P.
Public Safety Aviation Accreditation Commission (Schwarzbach) (Tab 16)-Don Roby advised that the Houston Police Department Aviation Unit was reaccredited and the California Highway Patrol received accreditation.  Several other agencies are in the process with auditors for accreditation.  PSAAC elected new officers.   
Q.
Helicopter Association International (Roussell) (Tab 17)-Roussell delivered his reports.
1.
HELI-EXPO 2016 – March 1-3, 2016; Louisville, KY (scheduled to attend: Schwarzbach, Roussell, Osborne, Roby, Smith, Wright, Cunningham)


2.
Corporate Council Meeting

3.
Government Services Committee Meeting 

4.
Corporate Member Appreciation Reception 

5.
HELI-EXPO 2017/2018/2019 – Dallas/Las Vegas/Atlanta

R.
International Association of Chiefs of Police (Roussell) (Tab 18)-Roussell delivered his reports.

1.   After-Action Report on IACP 2015 – October 24-27, Chicago, IL

2.   LEIM Conference – May 23-25, 2016; Dallas, TX (scheduled to attend: Roby)

3.   123rd Annual Conference – October 15-18, 2016; San Diego, CA (scheduled         to attend: Schwarzbach, Roussell, Weitzman)

4   Aviation Committee Meeting / Excellence in Police Aviation Management    
Awards Luncheon

5.   124th Annual Conference – October 21-24, 2017; Philadelphia, PA
S.
National Sheriffs Association (Roussell) (Tab 19)-Roussell gave update.
1.   2016 Winter Conference, Homeland Security Committee Meeting, Sunday,           February 7; Washington, D.C. (scheduled to attend: Caffery)

2.   2016 Annual Conference – June 24-29; Minneapolis, MN

3.   2017/2018/2019/2020 Conferences – Reno/New Orleans/Louisville/Orlando

T.
AUVSI - Association for Unmanned Vehicle Systems International (Roussell) (Tab 20)-Roussell and Schwarzbach updated the board on the upcoming conference.

1.   XPONENTIAL 2016 – May 2-5; New Orleans, LA (scheduled to attend: 
                   Schwarzbach, Roussell, Caffery)

2.   2017/2018/2019 Conferences – Dallas/Denver/Chicago


BREAK

Off agenda for presentations from the cities of Omaha, Nebraska and Wichita, Kansas in reference to the upcoming 2019 ALEA EXPO.

RECESSED FOR THE DAY @ 1700
January 7th, 2016
CALL TO ORDER at 0905
Off agenda for a presentation from the city of New Orleans, Louisiana and an update from the city of Savannah, Georgia.

BREAK

Off agenda:  Executive Committee (Roussell) (Tab 11)-Update from the Executive Committee
Motion #16 by Richard Bray and seconded by Dave McVey to adopt the proposed Executive Committee Charter as written.

Discussion-None

Motion-Passed unanimously
U.
PAvCon & Other Non-North American Activities (Roussell/Schwarzbach) 


(Tab 21)-Briefed on last conference and upcoming opportunities for ALEA.
1.   PAvCon 2016 – June 13-16; Oberschleißheim, Germany (scheduled to attend: Schwarzbach, Roussell, Roby, Smith)


2.   Brazil – ANAC’s 1st International Public Safety Aviation Conference After-
                  Action Report (Schwarzbach)

V.
International Helicopter Safety Team (Roussell/Smith) (Tab 22)-Schwarzbach participated in a survey by the International Helicopter Safety Team. 
W.
ALEA Aeromedical Liaison (Roussell) (Tab 23)-Briefed by Roussell.
1.
Aerospace Medical Association (AsMA) 


a)   87th Annual Scientific Meeting – April 24-25, 2016; Lake Buena

            Vista, FL


b)   2017/2018/2019 Conferences – Denver/Dallas/Las Vegas

2.          U.S. Naval Aeromedical Conference (USNAC) 2016 - January 11-15, 2016;

            Pensacola, FL 

X.
AOPA Homecoming Fly-In (Schwarzbach) (Tab 24)-No fly-in for 2016
Y.
Interdrone After-Action Report (Schwarzbach) (Tab 25)-Briefed by Schwarzbach.
BREAK 
IV. OLD BUSINESS 

A.
American Hero Airshows Proposal (Roussell/Bray) (Tab 26)-Requesting funding from the ALEA to help sponsor their events.

Motion #17 by Richard Bray and seconded by Ed Van Winkle for ALEA to sponsor three American Hero Airshow events in 2016 (Florida, Texas and California) for $500.00 per show.



Discussion-None



Motion-Passed unanimously 
B.
Public Safety Aviation Foundation (Schwarzbach) (Tab 27)-The foundation has officially become a 501C3 organization.

C.
Ungerboeck (Schwarzbach) (Tab 28)-Ungerboeck came to the ALEA home office to conduct training for the staff.
D.
ALEA Technical Assistance (TA) Program (Schwarzbach) (Tab 29)-Briefing by Schwarzbach.

1.
Tucson PD Operational Review – Di Giovanna/Smith


2.
Botswana SMS Installation - Smith

E.
UND-ALEA Cost-Effective Aviation Technologies and Research to Support Counter-Poaching Operations Related to Endangered, Protected, and/or Regulated Wildlife Grant Collaboration (Schwarzbach) (Tab 30)-Briefed by Schwarzbach on the current status of this project. 

F.
Ensuring Safety in 1033 Program Military Surplus Aircraft Operations – H.R. 139; Presidential Executive Order 13688 (Schwarzbach/Marino) (Tab 31)-Briefed by Schwarzbach.
G.
New Unit Start-Up & All About ALEA Videos (Schwarzbach) (Tab 32)-Deferred to after lunch.
H.
Water Survival Course at ALEA Events (Schwarzbach) (Tab 33)-Briefed by Schwarzbach on the contract with Survival Systems.
I.
Outsourcing ALEA Merchandise (Schwarzbach) (Tab 34)-Contract to outsource ALEA merchandise has been completed.
J.
Vision 2015 – Review and Progress Report (Roussell/Schwarzbach) (Tab 35)-Vision 2015 will be addressed further during the Strategic Planning Meeting in April 2016.

LUNCH BREAK


Off agenda:  Conference and Seminars (McVey/Schwarzbach)-General discussion about the selection of the city for the 2019 ALEA EXPO.


RECESS-breakout for the Conference and Seminars Committee.

Motion #18 by Richard Bray and seconded by Delon Freund to select Omaha, Nebraska for the 2019 ALEA EXPO and to allow Dan Schwarzbach, Sherry Hadley and Paul Marino to enter contract negotiations with said city.


Discussion-None


Motion-Passed unanimously

V. NEW BUSINESS

A.
ALEA Annual Conflict of Interest Affirmation of Compliance and Disclosure Statement (Roussell) (Tab 36)-All members present properly filled out the form.
B.
On-Line Voting (Schwarzbach) (Tab 37)-This has been tabled until the January 2017 Board of Directors meeting in Reno, NV.
C.
Ungerboeck Out of Scope Items (Schwarzbach) (Tab 38)-Schwarzbach briefed the board on moving an older database to the current Ungerboeck database in order to access that information easier.  No objections from the board.  
D.
ALEA EXPO 2016 Exhibit Hall Lunch (Schwarzbach) (Tab 39)-Schwarzbach briefed the board on continuing the practice of providing a voucher for the lunch during the ALEA EXPO.  No objections from the board.
E.
Office Staff Training (Schwarzbach) (Tab 40)-Schwarzbach briefed the board on training provided to the staff by Ungerboeck.

BREAK 

F.
2016 Strategic Planning Meeting (Roussell) (Tab 45)-Dates of this meeting have changed to:


1.
April 22-23, 2016


2.
Location – Frederick, MD



3.
Travel To/From – BWI



4.
Arrive April 21st; Depart April 24th


5.
Board & Individual Photos

G.
ALEA Committee Assignment Review (Roussell) (Tab 46)-Dave Ellis added to the Unmanned Aerial Systems Committee.
H.
Next meeting of ALEA Board of Directors – Westin Savannah Harbor

1.
Committee Meetings will be conducted through “Go To Meetings” prior to the board meeting.
2.
Board members will arrive on Sunday, July 17th, 2016.
3.
Board Meeting – Monday-Tuesday, July 18-19, 2016. 

4.
ALEA EXPO 2016 – ALEA’s 46th Annual Conference & Exposition – July 18-23, 2016 (depart Sunday, July 24, 2016 or after 3:00 pm on Saturday, July 23, 2016)

G.
New Unit Start-Up & All About ALEA Videos (Tab 32)-The home office is going to review the video and then present it to the board for approval.

C. 
Budget Management Committee (Weitzman/Schwarzbach)-Schwarzbach briefed the board on the current budget for the ALEA.

Motion #19 by Richard Bray and seconded by Dave McVey to adopt the proposed budget for 2016 as written.


Discussion-None


Motion-Passed unanimously
VI.    OFF-AGENDA ITEMS (Requires majority vote by Board for each such item)
1. Schwarzbach discussed the transportation for board members leaving Savannah, GA on Friday.

2. Roussell briefed the board about an issue in the Los Angeles, CA area about the closure of a local heliport.  He has been asked by the Professional Helicopter Pilots Association to write a letter on behalf of ALEA to support the reopening of the heliport.  No objections from the board.
VII.  ADJOURNMENT

Motion #20 by Ryan Miller and seconded by Dave Ellis to adjourn the board of directors meeting at 1715.
Adopted unanimously by the ALEA Board of Directors on July 18, 2016

